
Project management concerns
 Time ?
 Cost ?
 Quality ?



Verification versus Validation

Did you build the product right ?    “Verification”

Did you build the right product ?     “Validation”

Specification



Value
 Value is only realised when working software is put into the hands of a 

customer which solves a problem that they have.



Big Bang Development

Rough 
idea

Build 
software

Deliver



The Waterfall Model of Software Development



The Waterfall Software Development Lifecycle (SDLC)



Software development isn’t guesswork
 Waterfall and big bang development has no feedback.
 Developers tend to make many assumptions as they go.
 Iterative development provides a means getting regular feedback. 







Each iteration is a mini project

Iteration 
1

• Requirements
• Design 
• Code 
• Test

Iteration 
2

• Requirements
• Design
• Code 
• Test

Iteration 
3

• Requirements
• Design
• Code 
• Test





Customer changes requirements 



Dealing with change
 Estimate new features
 Prioritise new features
 Replan
 Many teams freeze scope for an iteration



Summary
 Project management concerns/concepts

 Three different SDLC’s
 Big Bang
 Waterfall
 Iterative


