Exercise: Build an iteration plan

» Flight booking

Choose mea|
. 5 days
Prior ity (Low)

Book ticket
|0 days
Priority (High)

Reserve seat
20 days
priority (Med)

Check Baggage
25 days
Priority (High)

Iteration length = 20 days



Debate

» Should we prioritise features which offer business value or those which
explore the technical architecture!?
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